
The Hat Challenge

WHERE DID YOU GET THAT HAT?
A High-Impact Gamified Business Simulation

This is how your people behave under pressure, ambiguity, and real business constraints.

What happens when your employees are given limited time, forced to negotiate across departments, 
required to influence without authority and pushed to deliver under constraints, while you observe 
everything. Welcome to a completely different level of team building.

The experience
Participants are challenged to create a final product (a “hat”), but the real challenge is how they get 
there:
           • Convincing internal departments to give up resources (without revealing why) 
           • Negotiating externally with shops and vendors (without budget) 
           • Managing time pressure, team conflict, and shifting conditions 
           • Adapting to sudden changes (team switches, resource swaps) 
This is not crafting. This is real behavior under real pressure.

What makes this different
this simulation focuses on observable business behavior; every element of the game is intentionally 
designed to simulate:
           • Cross-department dependency 
           • Resource scarcity 
           • Stakeholder persuasion 
           • Decision-making under ambiguity 
           • Execution under time pressure 

Competencies measured
During the experience, participants naturally demonstrate:
           • Influencing & Persuasion 
           • Negotiation Skills
           • Communication Under Pressure 
           • Problem Solving & Creativity 
           • Team Collaboration & Role Clarity 
           • Adaptability & Agility
           • Planning vs. Execution Balance



Department link
The game is customized to reflect your organization:
           • Participants must interact with real departments
           • Each department becomes a resource gatekeeper
           • Success depends on understanding how your organization actually works

The twist
Just when teams think they have a plan:
           • Resources are swapped 
           • Teams are reshuffled 
           • Ownership is lost and reassigned 
Because in real business control is an illusion.

Outcome
By the end of the experience, you will clearly see:
           • Who can influence without authority 
           • Who collapses under pressure 
           • Who leads vs. who follows 
           • How silos impact execution 
           • Where communication breaks down 

This is not entertainment, this is diagnosis, development, and behavior exposure in one powerful 
experience.

Simulation Duration: 3 hours, 10:00AM to 01:00PM


